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Department wise Strategic Plan

Estd. 1974

Conservative Dentistry & Endodontics

 Curriculum- to implement tutorials/ PBL, chairside teaching to UG’S to cater to
present clinical patient demands

* Toimprove performance and results of UGs and PGs with tutorials, solving
previous question papers, mock tests

e Extended learning for advanced learners- visit to collaborating agencies,
student exchange programs by UGs

® Training-TOT, GCP & CT, Res. methodology, advanced skills

* Research — national/international collaboration, topics on issues relevant

* UG/PG research- publication

* Hosting national/ international level symposiums

* Comply with DCI requirement in equipment and faculty

e Infra structure — changes in sterilization section- central

* Maintenance and repair of equipment’s

* Patient services- comprehensive training- UG/PG, patient waiting period to
reduce

¢ Training of Faculty and nonteaching staff

e Continuation of initiatives under taken

e Participate in national rankings

* Invite Alumni as speakers in college

¢ Facilities required- Digital class rooms- computers with internet and smart
board in class rooms, library journals, equipment’s required--
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Department of Prosthodontics

Estd. 1974

e Tostarta PHD program in the speciality of prosthodontics

* To start dental technician courses and appointing CAD/CAM trained
technicians

* To have collaboration with foreign universities to promote international
student exchange programme

* To adopt rural areas to facilitate continuous denture camps

* Procuring latest edition of books, latest journals and modifying curriculum
incorporating recent advances.

e Training staff and students.

¢ Strengthening online programs.

¢ Increasing the number of dented technicians.

* To equip the lab with high end equipment’s like injection moulding machine
and Bifunctional Prosthetic System (BPS system) thereby
a) Providing treatment for the high-income group
b) Empowering post graduates in all fields of the speciality
c) Fully equipped high-end lab with sufficient man power

e Digitization.

* Sensitization programs to orient staff and students toward various national
and international funding agencies.
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Department of Oral Medicine and Radiology

Esid. 1974

EDUCATION:

e Motivating the faculty to work towards their highest capabilities.

e Upgrading the infrastructure facilities with latest equipment’s and
technologies available.

¢ Initiating student exchange programmes for both undergraduate and post
graduate students.

e Deputing faculties at higher centre’s for enhancing the clinical, academic and
research skills.

Implementing an ongoing teacher training programme.

RESEARCH:

e Developing International Collaboration

® Increasing and Improving research facilities like laboratory support
e Recognizing and rewarding for good research

e Incentives for paper presentations in conferences and publications

SERVICE: o
Establish h I 4
e Establishing comprehensive treatment clinic
= Establishing VIP clinic /C’/
£

* Increasing the number of services.
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Department of Public Health Dentistry

Esid. 1974

Education

Strengthening online programmes.

Establishing more national and international collaborations.

Planning student exchange programme for UGs and PGs.

Procuring latest edition of books as well as modifying dental curriculum by
incorporating recent advances.
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Research

1. Sensitization programmes to orient students towards various national and
international funding agencies.

2. Advanced statistical training programme

3. Encouraging clinical trials with intersectoral approach.

Service

1. Establishing evening clinic.
Establishing interim clinic in rural area.
Tele dentistry

Digitalization of appointments
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Department of Pedodontics and Preventive Dentistry

Esid. 1974

Education:
1. Curriculum - teaching -learning beyond the minimum requirement

2. Tutorials, PBLs, demonstrations

3. CPA cards [Continuous assessment, analysis of performance and action plan]

4. Training on models

5. Chair side training using simulation

6. Online teaching using video presentations
7.Visit to industry

8. Training of teachers

9. Conducting training in digital applications
10. Hosting regional convention

11. Conduct certificate courses

Service:

1. Adopting a school for making it caries free

2. Dental camps in the post covid era

3. School programs for teachers, parents and children

4. Visit to schools for children with special health care needs
5. Proposal for purchase of latest equipment / dental chairs

6. Repairs of existing equipment for better productivity
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Research:

1. Programs on Good Clinical Practice

2. Program on and Ethics & Research

3. Research on new materials and strategies to prevent and control dental disease
4. Research paper from faculty for application of funds from ICMR

5. Increase scientific publications

6. Short term research projects using latest dental materials and tech nology
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Department of Periodontology

Esid. 1974

Education:
Enable faculty to address teaching & learning in the post-pandemic era in a
more technology-efficient manner
Expedite the process of recognition of our Department as a Diploma/PhD
centre
Service:
Increase awareness in the general public and medical professionals about
periodontal-systemic interrelationship through different media
Increase accessibility and provide more personalised care tailored at an
individual level
Research
Improve the visibility and recognition of the Department vis-a vis the Industry
partners in order to secure additional/enhanced grants for carrying out
research
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